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At Core Crew Training, we believe that effective leadership at all levels is the cornerstone 
of business success. Our Supervisor Development Training is a bespoke program 
designed to enhance the skills and capabilities of supervisors, ensuring they can balance 
production, safety, and cost control while leading highly effective teams. Investing in 
systems and processes sets the foundation for success, but investing in the 
individuals within your team secures the future of your organisation. 

Supervisor Development Training

OUR PROGRAM

 Team Alignment and Group Facilitation
 Embedded Coaching at All Business 

Levels
 Individual and Team Coaching
 Tailored Leadership Development 

Programs
 Workplace Conflict Resolution

 Bespoke Professional Development 
Programs

 360 Feedback and Psychometric 
Assessment

 Strategies for Production, Safety 
and Cost Control

Our program provide a holistic approach to leadership and team development. We offer: 

Aligning Supervisor 
Routines and Common 
Practices: 

We support team 
members in leadership to 
ensure consistency, 
efficiency, and clarity in 
daily operations.

Application of 
Procedures and 
Systems: 

We equip supervisors 
with the knowledge and 
skills to effectively apply 
existing procedures and 
systems.

Role Recognition and 
Expectation 
Management:

Supervisors gain a clear 
understanding of their 
role expectations and 
how to meet them. 

Utilising Tools and Resources: 

Our training ensures that supervisors 
are proficient in using the tools and 
resources available to them. 

Single Point of Accountability: 

We emphasise the importance of 
accountability to drive ownership and 
responsibility, leading to better decision-
making.

OUR APPROACH
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OUTCOMES 
The course is designed to build competence in safety, compliance, and leadership, 
making it ideal for those looking to advance in supervisory roles within the mining sector.

 Learn Skills Required to Perform Supervisor Responsibilities 
 Understand Risk Management Strategies
 Proficiency in Health and Safety Investigations
 Enhanced Communication and Leadership Skills
 Certification in Key Competencies:

 RIIRIS301E (Apply Risk Management Processes)
 RIIWHS301E (Conduct Safety and Health Investigations)
 RIICOM301E (Communicate Information)

MINING INDUSTRIES

Maintenance Underground Processing Surface Rehabilitation

Partner with Core Crew Training to develop resilient, competent supervisors who can 
lead your teams to success.



INTEGRITY •  SAFETY FIRST •  INNOVATION • COLLABORATION

CONTACT US

HEAD OFFICE: 
9D, 243 Edward Street, Brisbane, Queensland

Townsville

Groote Eylandt

Gladstone

Cairns

Brisbane

Cape York

Bowen Basin

PNG

Perth

EMAIL ENQUIRIES: support@corecrewtraining.co

PHONE: 1300 936 261
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